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Description

Effective Project Management underpins the achievement 
of business outcomes. As workplaces become increasingly 
complex and job roles more diverse, staff with effective project 
management skills are in high demand.

The Diploma of Project Management provides participants with 
the skills and tools required to manage more complex projects 
in the workplace. This includes project scoping, work definitions 
and scheduling, resource and stakeholder management, costings 
and procurement, project implementation and closure.

Format

One day workshops scheduled approximately 4-5 weeks apart.
Assessment tasks are completed between sessions. 
We recommend learners set aside 20 – 35 hours/assessment.

Prerequisites

There are no formal prerequisites for this qualification, however 
a language, literacy and numeracy quiz may need to be 
undertaken upon enrolment.

Qualification Rules

This qualification is made up of 12 units of competency based on 
the qualification packaging rules, located at www.training.gov.au.

Future Pathways

Graduates can undertake the Advanced Diploma of Project 
Management.

Units
BSBPMG530 Manage project scope (C)
BSBPMG531 Manage project time (C)
BSBPMG532 Manage project quality (C)
BSBPMG533 Manage project cost (C)
BSBPMG534 Manage project human resources (C)
BSBPMG535 Manage project information and communication (C)
BSBPMG536 Manage project risk (C)
BSBPMG538 Manage project stakeholder engagement (E)
BSBPMG539 Manage project governance (E)
BSBPMG540 Manage project integration (C)
BSBPEF501 Manage personal and professional development (E)
BSBTWK502 Manage team effectiveness (E)

Graduate Outcomes & Opportunities

Our graduates tell us that this course has provided them with an 
extensive understanding of project management including:
• Strengthened confidence to manage projects
• A robust framework for project management
• Practical tools that can be applied as required
• Knowledge of the formalised steps for managing projects 

and their importance
• Demystifying Project Management terminology

Employers tell us that successful projects have been developed, 
implemented and managed as a result of staff attending this 
course. 

Investment 

Investment
$5,200.
Nationally recognised training is GST free.

Inclusions:
• course learning materials
• assessments
• certification upon successful completion

Duration
12-18 Months

Format
Live Virtual 
Classroom

Pre-Requisites
No

BSB50820

Diploma of  
Project Management

RTO Code: 2353


