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Description

Effective Project Management underpins the achievement 
of business outcomes. As workplaces become increasingly 
complex and job roles more diverse, staff with effective project 
management skills are in high demand.

The Diploma of Project Management provides participants with 
the skills and tools required to manage more complex projects 
in the workplace. This includes project scoping, work definitions 
and scheduling, resource and stakeholder management, costings 
and procurement, project implementation and closure.

Our facilitator, Rob Weedon is a highly sought after presenter in 
the Project Management field. 

His background includes Manager, Training and Development 
in the Commonwealth Government and Director of Training 
Services Australia. Rob has an easy, informed style that makes 
him one of the most popular presenters in this field.

Format

One day workshops scheduled approximately 4-5 weeks apart.
Assessment tasks are completed between sessions. 
We recommend learners set aside 10 – 15 hours/assessment.

Prerequisites

There are no formal prerequisites for this qualification.

Qualification Rules

This qualification is made up of 12 units of competency based on 
the qualification packaging rules, located at www.training.gov.au.

Units

BSBPMG511 Manage project scope 
BSBPMG512 Manage project time
BSBPMG513 Manage project quality
BSBPMG514 Manage project cost
BSBPMG515 Manage project human resources
BSBPMG516 Manage project information and    
 communication
BSBPMG517 Manage project risk
BSBPMG521 Manage project integration
BSBPMG519 Manage project stakeholder engagement
BSBPMG520 Manage project governance
BSBPMG518 Manage project procurement
BSBWOR502 Lead and manage team effectiveness

Graduate Outcomes & Opportunities

Our graduates tell us that this course has provided them with an 
extensive understanding of project management including:
• Strengthened confidence to manage projects
• A robust framework for project management
• Practical tools that can be applied as required
• Knowledge of the formalised steps for managing projects 

and their importance
• Demystifying Project Management terminology

Employers tell us that successful projects have been developed, 
implemented and managed as a result of staff attending this 
course. 

Future Pathways

Graduates can undertake the Advanced Diploma of Project 
Management.

Duration
8 Months

Format
Face to Face

Pre-Requisites
No
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For more information, contact:

(08) 8410 2627

Investment 

Investment
$3,250.
Nationally recognised training is GST free.

Inclusions:
• continuous coffee, tea and morning tea are provided at 
sessions. There are many quality food vendors within 1-2 min 
walk for you to purchase your lunch, or you are welcome to bring 
your own lunch if you wish
• course learning materials
• assessments
• certification upon successful completion
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Diploma of  
Project Management

Testimonials

“This course has helped me realise just where my 
career may go.”

Very good production management tools can help any project. 
Thanks Rob.

Ben Shanahan

“Probably the best course I’ve undertaken”

I was constantly interested and engaged and enjoyed every 
session. Rob is a wonderful facilitator and is worth his weight in 
gold.

Hayley Appelby

“Rob’s style was engaging and made a dry topic very 
interesting.”

I thoroughly enjoyed this course! The content was current, 
relevant & provided me with tools and structure to improve 
my skills. The presenter was both very approachable and very 
knowledgeable and clearly spoke from a depth of experience.

Sara Pulford

“Undertaking the Diploma of Project Management 
through ASC has been an extremely positive 
experience”

An excellent course with a fantastic facilitator, highly 
recommended.

Victoria Wright

“I found that having a trainer with as much 
knowledge and experience in managing projects 
was in some ways more valuable than the content of 
the program.”

I would recommend ASC and Rob as a trainer to others. Thank 
you.

Gill Dawson-Jones
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Course Details and Schedule
All workshops 9:00am - 4:30pm

Training Venue

ASC Training & Development
Harmer House
Level 2, 5 Leigh Street
ADELAIDE SA 5000

Workshop 1
Rob Weedon

Monday 
26 March 2018

Introduction to Project Management and Project Scope definition

“Projects don’t all fail in the end, they fail at the beginning.“

In this first session we take an overview of projects and project management including definitions, 
project lifecycles and methodologies and Project Governance. We also practise the tools of the 
initiation phase of projects. You will prepare a draft definition document for your own project.

Please Note:

For further specific information regarding each of these units, 
please visit: www.training.gov.au click on ‘Competencies’ and 
type in the required unit code.

Workshop 2
Rob Weedon

Thursday
19 April 2018

Managing Time Within a Project

“The first 90% of a project takes 90% of the time the last 10% takes the other 90%.”

In Session 2 we go further into the process of scoping a project, describing the work of the project 
through the use of a Work Breakdown Structure. Based on this detailed description of the activities 
necessary to achieve project objectives we will prepare a project schedule.

Workshop 3
Rob Weedon

Tuesday
22 May 2018

Managing Quality and Costs 

“If cost and quality were considered together, many projects would never get off the ground.”

In Session 3 we look at the nature of cost and quality, the challenges associated with managing them 
and then practise preparing quality and costing plans for projects. We also examine the role of the 
project manager in procurement within a project.

Workshop 4
Rob Weedon

Thursday
14 June 2018

Progress Review 

“If everything seems to be going well, you obviously don’t know what’s going on.”

In this session we will take time to review and assess progress on our project plans in terms of 
scope, time, cost and quality. We will also explore some of the more complex aspects of costing and 
scheduling and look at some techniques for managing quality in the Execution phase of a project.

Workshop 5
Rob Weedon

Thursday
5 July 2018

Managing Human Resources

“No one can whistle a symphony.”

Gantt charts and cost management tools don’t achieve project objectives, people do. Leading and 
managing people in a project is a vital set of skills for any project manager. In this session we explore 
some basic techniques and tools for managing the human resource and leading the people in a project.

Managing Information, Communication and Engaging Stakeholders

“What you don’t know hurts you.”

This session takes us from the basics of good communication to the more specific topics of managing 
change and variation and staying in touch with the needs and concerns of key stakeholders. We will 
also look at various Project Management Information Systems.

Workshop 6
Rob Weedon

Wednesday
12 September 2018
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Workshop 7
Rob Weedon

Friday
5 October 2018

Workshop 8
Rob Weedon

Wednesday
31 October 2018

Workshop 9
Rob Weedon

Monday
19 November 2018

Project Presentations

An opportunity to review and share lessons learned over the duration of the course and the projects. 
We will also look at the important closing phase of a project and the key role played by the Project 
Manager.

Managing Project Risk & Leading and Managing Effective Teams

“If you don’t attack the risks, the risks will attack you.”

“Coming together is a beginning. Keeping together is progress. Working together is success.”

Risk management is recognised as a priority activity in all organisations, however some managers treat 
it as a compliance issue and as a result do not devote enough attention to this most important area of 
responsibility.

The first part of this session offers a step by step approach to the management of risk in all its forms, 
safety, financial, status, reputation, environmental. A simple case study will be used to demonstrate 
techniques which you will then apply to risks from your own work environment.

The second part of this session builds on the work on Leadership begun in Session 5, with a particular 
emphasis on Team Leadership. We look at ways of involving teams in planning, decision making and 
problem solving and how leaders can provide powerful role models for their teams.

Executing and Closing Phases

“A project gets a year late one day at a time”

In this session we look at the importance of monitoring, controlling and correcting in the 
implementation phase of the project, based on case studies and your own experience we will examine 
the various ways in which project managers steer projects to success.


